Beaudesert Kingfishers Junior and
Senior Rugby League

April 23 General Meeting

When 23-04-2024 at 18:00

Location: Beaudesert Kingfishers Junior Rugby League Club, Cnr &, Beetham St & Petersen St,
Beaudesert QLD 4285, Australia

Chairperson Matt Gee

Minute Sonya Riddle
taker

Minutes

1. TidyHQ platform
- Justin advised regarding the new platform.

- All online

- Trying to use for meeting details

2. 2024 Home games update
Canteen running Friday and Saturday.

Penny is doing sports trainer roster to share the load.
Get some people from Men's and Womens to do grounds manager course.
Sonya has done her ground course.

Duty officials to do Blue Cards.



Registration Update
343 Players registered

80 of them females

Now only 1 U8 team

Massive Home game day

Friday nights will be U16s with two other clubs.
No Alcohol Friday nights

Only sell out of Canteen Friday nights

Get U15 or U17 Girls of a Friday night

Treasurers Update
Current cash flow problem - need to get onto selling Merch and Food

Big order of Merch to sell
Still 60k in working account

Money going out for Insurance claims and lights

Team Fundraising Cap

Get teams advise where they are going and what for. Also advising who they are asking for
money.

Get teams to put in applications to the committee regarding the funding.

Justin will draft up a document to send around.



Insurance Claim

Lights

New lights and get current lights repaired.

Replace lights on currently poles to LED.

On the job getting lights onto the MOD fields.

Get the old timber posts removed - community service.

12k to get new poles in the ground.

Upgrade the one old box.

Going to LED Lights will have enough power to run both fields.

Every year spending 7500 to maintain lights.

Last 5 years spent 20k+

- 1st Problem this year will not get the machines needed on the field without creating issues.
Plan

- 2 lights per pole

- 6k per light

- 70k just for lights

Adam Riddle

With doing poles will have to lose a touch season.

Use Warriors Field if needed.

Cash settle insurance claim and go ahead with Adam replacing lights over Christmas break.
Motion moved to

Cash Settle and go ahead, Adam will decide on a window of when we can make a start.

Moved Keith, Seconded Sonya. All in favour

Decision

Veo Camera
Sponsor getting locked in to get a VEO Camera

Monthly Subscription

International Team only

Away games rotating between teams.
Need at least 10 teams.

Answer by end of the week

Possible livestream but don't want to give other teams an advantage.



10.

1.

Training Behaviour
Kids walked from Highschool, got into old house, Kicked doors in.

U13s

3 kids already out - Suspended, injured, not at training.

5 kids - community service.

Empty rubbish bins and picking up rubbish.

Clean toilets.

If they do not do the community service will not be playing.
2 hours per two home games so 2 in total 1 each game.

Scott and Justin will chat and Sonya Co Manage

Tom Sharp - Scenic Rim Regional Council
Build a better relationship with council, he believes Kingfishers is a major part of Beaudesert.

Positive conversations to get new toilet facilities/change rooms/ref rooms (drop in buildings).
Unofficially Lupton Road - never going to happen.

Right now - extensions/upgrades - Fields, Parking, Facilities

Having meeting with QRL to get joint investment.

Build relationship with Tom Tate and unify through sport - Region Cup - End of Season - three
clubs, Beaudesert, Boonah, Tambourine.

Council Grants
Strong council connection now with Tom Sharp and Tom Tate.

Getting help through logan to get the Grants.
Really need 4 change rooms.

No Plans done.

Portable Buildings for new rooms.

We all know about toilets, lights change rooms - when people bring it up advise we are all
working hard to maintain and try and get grants.

Attendance/Apologies
Attendance

Tom Sharp
Apologies

Scott Bannan
Nicci Martin
Nathan St Ledger



General Business
Development possibly locking in 30K within the next week

- New score board first issue

- Branded with their name

- Full Video capacity

- Have already been given lots of Details
- Possibly sign out the front rebranded.

- Want jerseys, share jerseys in time cannot offend local sponsors.

Send Sponsorship template to Mel

Keith -
No video needed for this year.
Elijah - possibly do Senior games if we decide.

Thanks to Tom for attending first time having a councillor attend meeting, just wanting
honest and open communication.

Mens do not need to be sighted in DMC

Emma contact BRL about Senior Womens needed to be sight.
Mel:

Fridge is fixed

Hot Water system needing to be fixed. New unit needed

Hood needs to be cleaned and filters put in.

Keith will help organise service for Bar.

End of minutes.
Summary of matters arising are tabled on the following page.



Minutes of April 23 General Meeting on 23-04-2024
Summary of Matters Arising
Decisions Q

Item Decision
6.
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